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1. Introduction
1.1

British American Football is currently in a period of unprecedented opportunity for the
expansion and development of the game. An increasingly consolidated Governing
Body allied to the emergence of a new funding landscape; a medium term
commitment to the UK market by the National Football League, and continuously
enhanced media coverage of the NFL, NCAA and US sports in general, provides a
tremendous platform.

1.2

It is vital that British American Football capitalises upon the opportunities it is
currently afforded by both building a legacy from, and consolidating our position as a
primary market for the major properties of the sport outside of North America

1.3

The primary focus for investment has to be in capacity building our infrastructure to
increase and sustain participation in our sport in the coming four years and translate
a significant percentage of this participation into subscription membership.

1.4

In the relatively few years since the sport was fully introduced to these shores British
Football has experienced mixed fortunes. A period of tremendous growth in the
1980s was followed by decline in the 1990s. Current trends have shown tremendous
year on year growth in the Higher Education sector; a plateau in membership across
community-based teams (a plateau which is starting a pronounced upward trajectory),
and a continually rising number of schools, colleges and local authorities enquiring
about localised delivery of football.

1.5

Current figures show a British membership base of c8,500 people across players,
coaches, officials and volunteers; a figure far short of the circa 33,000 who purport to
participate in the sport in England alone in the periodic independent national sporting
survey ‘Active People’. In order to generate a lasting legacy and to consolidate our
national position the 33,000 figure should act as our target. There is a broad
recognition that in striving for this target there should be a ‘mixed economy’ approach
where a percentage of the increased numbers would become members of the
Governing Body (by paying a fee to participate in some of our activities) and a
percentage would be classified as participants (in nationally orchestrated activity
where there is not necessarily a fee levied i.e. school competition). Whilst it is only
the former which serves to deliver direct financial investment in the Governing Body,
both can serve to leverage revenue from third parties.

1.6

This document has been written with the expressed intention of contributing to the
forward progression of the development of American Football in Great Britain.
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1.7

Whilst the document is no more than a summary it is hoped that it is characterised by
both ambition and clarity of purpose. If these, supported by a structured, progressive
framework for realisation, are aligned with the shared ambition and purpose which
define the collective progression of sport in Great Britain, then more so than at any
time in recent years, football can be the beneficiary of increased support from key
stakeholder organisations and make the most from the opportunities presented by the
ongoing development of sport in Great Britain.

1.8

Furthermore, this document is written with the full acknowledgement that in order for
the needs of the football community to continue to be identified and met, the
governance system, structures and strategic priorities will have to be continuously
reviewed and refined.
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2. Vision
2.1

The British American Football Association has adopted the following vision to place at
the centre of system, structure and programme development and to act as the centre
point of a communication strategy:
To develop an infrastructure which is capable of developing and sustaining the widest
possible participation and interest in the game of football; facilitating the development
of talent to the highest competitive levels; and is recognised both in Great Britain and
internationally as being defined by endeavour and excellence in all areas.
From School Yard to Super Bowl.

2.2

The vision has been defined in the context of the tremendous opportunities and
challenges which present themselves for our sport in a time of a rapidly evolving
domestic and international sporting and social landscape.

2.3

The priority for the British American Football Association is to grow participation and
membership. Integrated interventions funded and delivered by the British American
Football Association and key partners will provide greater access to, retention within,
and enhanced development of, our participation pathway.

2.4

The British American Football vision is also framed by the national agenda as defined
by the Government and the national sporting agencies: Grow, Sustain and Excel.
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3. The Football Pathway and Core Programmes

3.1

At the heart of the strategy is a clearly defined player pathway. The pathway adopts
the developmental principles of the USA Football Player Pathway and Long Term
Athlete Development. Around this Pathway, three key intervention stages centred on
the Grow, Sustain and Excel principles will guide a small number of focused
programmes designed to deliver against Key Performance Indicators set for those
areas.

3.2

The three stages of the Player Pathway are:


Touchdown Football (Grow)



In The Huddle (Sustain)



National Talent Programme (Excel)
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3.3

Touchdown Football is the collective term for programmes designed to introduce
people to the sport whether as players, coaches, officials or other. The programmes
seek to deliver wider participation across both the community and education contexts.

3.4

Touchdown Football: Schools will see a range of interventions which support the
development of football across primary and secondary education; from the production
of teaching resources and delivery of teacher training programmes through to the
development of competitions.

3.5

Touchdown Football: Students will see a range of interventions which support the
development of football across Further and Higher Education. These will not only
seek to embrace the delivery of training and education programmes, competition
development, and the securing of wider investment but will also focus upon ways in
which to benefit from the wider human and physical capital which exists in the tertiary
education sector.

3.6

Touchdown Football: Youth will see a range of interventions involving clubs and a
range of stakeholders which support the development of football within the
community with a specific focus upon youth participation.

3.7

Touchdown Football: Adult will see a range of interventions involving clubs and a
range of stakeholders which support the development of football within the
community with a specific focus upon youth participation.

3.8

In the Huddle is the collective term for programmes designed to retain people in the
sport as members of BAFA, whether as players, coaches, officials or administrators.
The programmes cover club and athlete-focused interventions allied to wider
membership services.

3.9

National Talent Programme initiatives focus upon the development of talent. They
serve to provide a strong talent identification, selection and development framework
which underpins the performance of British national teams and also provide routes for
players to pursue ‘careers’ in the sport beyond Great Britain.

3.10

This programme of work marks a step change in BAFA’s approach to talent, moving
away from the National Programme being considered a collective term for age and
discipline-based national teams to a broader approach which embraces system,
structures and programmes which support athletes progress to higher levels of
competitive football abroad, primarily the US collegiate system.
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3.11

Each of these broad programmes is underpinned by a series of Platform Projects
which comprise a series of distinct projects across eight identified areas (see diagram
3a below):

3.12



Workforce Development



Coaching Infrastructure



Officiating Infrastructure



ICT



Athlete Development



Facilities



Commercial



Competitions

Each intervention will have a series of Key Performance Indicators and strategic
milestones established by which progress can be monitored. These KPIs and
milestones have the capacity to vary dependent upon the level of resource, both in
terms of financial and human capital, set against it.

Diagram 3a. Platform Projects
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3.13

The pathway at the heart of this strategy does not exist in a vacuum. The sport
functions within the rapidly evolving landscape. The geopolitical system in Great
Britain, with its constituent home countries, each with a degree of devolved political
governance and with different policies, systems and structures, funding frameworks
and key stakeholders provides unique challenges for the development of football.

3.14

Whilst acknowledging that BAFA will continue to review all avenues for the
development of the sport and engage with a breadth of organisations to these ends,
this strategy is focuses primarily upon the development of the sport within the
education sector (inclusive of primary, secondary and tertiary) and the community
with delivery undertaken by people within the voluntary sector.
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4. The Governance and Delivery Structure

4.1

Central to the strategy’s success will be the systems and structures which the British
American Football Association has in place to direct, control and deliver the sport.

4.2

A new structure for the Board of Directors has been established (Diagram 4a) with
the aim of broadening the skills and knowledge base available for effective
governance. In addition, a new staffing structure will be put in place which will ensure
that there are skilled and committed people in position to deliver against all of the
core functions and purposes of a Governing Body (see Diagram 4c). This capacity
building is vital to underpin sustainable growth.

4.3.

The envisaged staffing structure is predicated largely on a volunteer-based premise
but with flexibility for targeted funding against certain key roles which will vary
dependent upon the phase and success of the strategy.

4.4

The current governance structure of British American Football requires considerable
change in order to ensure there exists a Governing Body which is better equipped to
deliver the sustainable growth and development of the sport and which is compliant
with the Code of Good Governance for Sporting Organisations.

4.5

The structure of the Board of Directors as of the start of the 2012-13 operating year
was a legacy of the previously federated structure where BAFA stood as the umbrella
body for multiple sections of the sport, many of which were separate companies – a
federated structure which all constituent parts of BAFA have agreed to be replaced by
a single, unified body.

4.6

Whilst initially a valuable tool for bringing together these varied sections, over time
this ‘umbrella function’ served at times, to perpetuate division and negate collective
responsibility. Moreover, it meant that whilst representative, the composition of the
Board was not skills-based and that in certain circumstances there was not a clear
delineation between the governance of the sport and its delivery.

4.7

Over the course of the 2013-14 and 2014-15 operating years a new Directorate
structure will emerge which will see Directors both elected (where the electorate is
proficient to do so) and appointed against particular remits. Such a structure will
serve to ensure both continuity of representation and an enhanced skills set and
knowledge base to drive the sport forward.
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4.8

Beyond the remodelling of the Governing Body Directorate there will emerge a
revised and enhanced staffing structure which will ensure that there are skilled and
committed people in place to deliver against the core purposes and functions of a
Governing Body (diagram 4c). This capacity building, founded upon the strength of
our existing corps of volunteers, will underpin the delivery of this strategy.

4.9

Within this new structure there would be three levels of management (as shown in
Diagram 4a) and two additional roles remits.

Directors:


Elected or appointed against a specific remit.

Managers:


Covering critical areas of responsibility in delivery

Officers:


4.10

Support critical areas of responsibility or deliver non-critical services

Beyond these there would be Vice President and Standing Committee roles along
with, where appropriate, key positions which support the business of BAFA as per its
company obligation set out in its Articles of Association.

4.11

The Vice President roles provide the opportunity to maintain corporate knowledge,
foster new partnerships, and represent the sport as appropriate. Vice Presidents
would also act as Trustees to any ‘British American Football Foundation’ (see section
11).

4.12

BAFA will also continue to operate with a series of Standing Committees. Each
Committee will be comprised of a Chair and a specified number of Members, elected
or selected against a published person specification.
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Diagram 4a. The BAFA Governance Model
4

a4The
The
The Directorate
4.13

Each of the roles on the Directorate requires the post holder to demonstrate a
breadth and depth of skills and knowledge in their particular area to inform the
strategic direction of the sport. The full role descriptions can be found in Appendix D.

4.14

The Director for Community Football will work to ensure that the sport is best
positioned to maximise the opportunities for development in the community setting.

4.15

The Director for Student Football will work to ensure that the sport is best positioned
to maximise the opportunities for development across schools, Further Education and
Higher Education.

4.16

The Director of Officiating will work to maximise the opportunities for the engagement
and development of all personnel in this critical technical area.

4.17

The Director of Coaching and Athlete Development will work to maximise the
opportunities for the engagement and development of all personnel in this critical
technical area.

4. 18

The Director of Performance will work to ensure there are appropriate frameworks in
place to raise the standard of athlete and coach performance from National Team
through to club level.
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4.19

The Director of Development will manage national relationships and work to ensure
that all personnel, projects and wider activity provide a coherent platform for the
sustainable development of the sport against the National Strategy. They will also
oversee personnel who will work on development programmes on a Home Nations
basis.

4.20

The Director of Football Operations will work to ensure that all administrative
functions designed to support participation are fit for purpose.

4.21

The Director of Business Operations will work to ensure that all administrative
functions designed to support the management of the organisation are fit for purpose.

4.22

The Chair will work to provide leadership of the Board to ensure its effectiveness on
all aspects of its role in developing and implementing the Strategic Plan for the sport.

4.23

The Vice Chair will work to carry out the Chair's duties in his or her absence, provide
support and assistance to the Chair in carrying out his or her responsibilities and be
responsible for the induction new Board members and key staff. The Vice Chair may
also carry out specific responsibilities on a needs basis including oversight of the
Governing Body’s work on Equality and Diversity.

The Staffing Structure
4.24

At present there isn’t a clear division of labour between the governance and
operational functions of BAFA. The emerging structure will provide a platform for an
increasing distinction between the two although it is recognised that this will require a
period of transition.

4.25

Whilst Diagram 4a has illustrated the three primary tiers of management for the
Governing Body Diagram 4b illustrates staffing which will largely exist within the
defined directorates. Whilst the initial framework outlined here is based upon a
continuation of a largely voluntary-based structure, consideration is given for the
potential of core-funded roles in the future which may exist over and above specified
remits in the largely volunteer structure or comprise elements of those remits.

4.25

Each role within the tiered structure of Managers and Officers will be underpinned by
a clear remit and person specification. Appendix B highlights a standard structure for
a remit for a member of the Board of Directors. In this example the role of Chair is
considered.
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Chair

Board of
Directors

Vice Presidents

Vice Chair

Football Operations

Competition Manager +
Management Groups (Flag
and Contact)
Community Yth Jnr Adult

Business Operations

Development

Officiating Allocation
Manager

Finance Manager

Standing Committee
Appeals

Coach Educator Team
(See Dir. Of Coaching)

Welfare Manager

Standing Committee
Rules

Equality Officer

Standing Committee
Discipline

Community Yth Jnr Adult
University Male

Great Britain Development
Group

England

Scotland
Officials Educator Team
(See Dir. Of Officiating)

CP and VA Officer
University Female

Wales

Membership Manager

Standing Committee
Appeals

Project Managers

Communications Manager

Standing Committee
Medical

Project Groups

Collegiate
Schools
Events Manager + Event
Teams

Research Groups
IT Team

Standing Committee
Financial Scrutiny
Contractors

Community
University

Communications Team
Insurance Manager

Collegiate
Schools
National Teams
Conferences and Training
Days
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Chair

Board of
Directors

Vice Presidents

Vice Chair

Student

Community

Officiating

Coaching

Competition Management
Group - HE

Competition Management
Groups - Adult

Standing Committee
Officiating

Standing Committee
Coaching

Competition Management
Group - FE

Competition Management
Groups - Junior

Officials Educators

Coach Educators

Development Group schools

Competition Management
Groups - Youth

Officials Mentors

Coach Mentors

Project Management –
sector related

Project Management –
sector related

Teacher Educators

Teacher Educators

Performance

National Team Head
Coaches (kitted and flag)

National Team Coaches

National Team General
Managers (kitted and flag)

National Team Staff
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Vision and Strategic Plan

Vision and Strategy
Sports Administration

Partnership

Development

Management

Manage rules and
regulations

Establish and maintain link
with both internal and
external stakeholders

Communication Strategy
Internal / external Promotion

Financial stability and
income generation

Membership
programme/scheme
(Clubs / individuals)

Ongoing
management/operations

Encourage
participation/retention

Volunteer management

Equal opportunities for
access

Equity and ethics

Development of Talent
LTAD

Information management

Manage marshals and
officials – inc certification

Discipline / dispute
resolution/issues/appeal/anti
-doping
Statutory Requirements inc
Health and Safety

Organise and host
competitions

Members
General Participants
Members
Clubs – inc. coaches and
volunteers
Elite athletes

Local
Schools
FE / HE
Local Authorities
Country
Regional
Regional Development
Agencies
Regional Sports Boards
County Sport
Partnerships
Commercial Partners
Sponsors
Media
Commercial Operators
The Trade
(manufacturers and
retailers)
Sport Specific
Other NGBs
International Federations

Multi-sport Organisations
Youth Sport Trust
SRA
Sports Coach UK
Sector Skills Council
NCSS
AfPE
Runningsports
Other relevant
organisations

Coaching structure
Competition structure
Talent Identification

Participants
Members
Staff

Develop elite athletes

Support Structure
Lifestyle Support
Family Support
Academic Support
Sport Science Support
Financial Support
Developing coaches certification
Developing Teachers –
certification / CPD
Developing AOTTS –
certification / CPD
National Facility Strategy

Sports Councils
UK Sport
Home Country Sports
Councils
Government
UK Government
Devolved Governments
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Managing Change
4.27

At present the primary activities of the Governing Body are delivery focused and
during both a transitionary period and a subsequent evolution of the governance
model every effort must be made to ensure that potential disruption is minimised.
These functions include: competitions (including events), the assignment of officials,
the management of finance, registration, welfare and equality, IT, rules, discipline and
appeals, national teams and workforce development.

4.28

Over a period of time, the new positions outlined above and which arise from the
continued evolution of the sport, will be filled.

4.29

One of the principle changes which are apparent in the new structure is the
progression to the absence of separate companies for officiating and for coaching. A
number of the existing remits which Directors of the current companies hold are
absorbed into the new structure, primarily in the Football Operations directorate.
However, a significant part of the overarching working undertaken by the companies
is consolidated into the work of Technical Committees. It should be noted that a
series of milestones will be identified to ensure that the merging of companies is done
appropriately. If these are not met then the process is reviewed, prior to further
commencement.
Technical Committees

4.30

Principally there would be two Technical Committees – one for coaching and athlete
development and one for officiating.

4.31

These Committees’ primary role is to manage the accrual, consolidation and flow of
information regarding enhanced training, education and technical development
whether it be self-generated or commissioned from wider partners both within and
external to, the sport.

4.32

Each Technical Committee may have one or a number of Sub-Committees which can
be constituted to specialise in a particular area. In each case the Sub-Committee
would report to the Technical Committee Chair.

4.33

The Technical Committee Chairs would report annually and periodically to the Board
of Directors, principally through the respective Directors who are charged with
oversight over those areas (this may be more than one).

4.34

The Officiating Technical Committee would address the issues pertaining to the rules
and mechanics of officiating.
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4.35

These Technical Committees would sit alongside a series of other Standing
Committees, some of which are outlined below.
Standing Committee for Rules

4.36

The Standing Committee for Rules will meet on an annual basis and will review any
changes to NCAA and / or IFAF rules introduced since the last BAFA rules were
prepared. They will provide guidance on the benefits or otherwise of accepting those
rules prior to making a formal recommendation to the BAFA Board of Directors for
published rules. The Committee will receive representation from Technical
Committees, the Competition Management Groups and the Standing Committees for
Discipline and Appeals.
Standing Committee for Discipline

4.37

The Standing Committee for Discipline will meet on an annual basis to review the
systems, structures and policies which the Governing Body employs for managing
discipline within the sport. The Committee, or a minimum number of, may convene on
a periodic basis to consider disciplinary cases brought before the Chair (or Vice
Chair).
Standing Committee for Appeals

4.38

The Standing Committee for Discipline will meet on an annual basis to review the
systems, structures and policies which the Governing Body employs for managing
appeals within the sport. The Standing Committee for Appeals will manage the review
of and subsequent decision against, any formal appeal following a decision taken by
the Standing Committee for Discipline.

4.39

Each of the Standing Committees will file annual and periodic reports to the Board of
Directors, principally through the Director of Operations.

4.40

It is critical to ensure that the personnel who will sit on these committees have the
necessary skills and expertise to fulfil their duties appropriately.

4.41

In respect of the Disciplinary Committee the Chair would be appointed by the Board
of Directors following an advertised recruitment process against a specific remit and
person specification.

4.42

In respect of the Appeals Committee the Chair would be appointed by the Board of
Directors following an advertised recruitment process against a specific remit and
person specification.
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4.43

In respect of the Technical Committees the Chair would be elected by the relevant
constituency of the Governing Body’s membership following an advertised process
against a specific remit and person specification. This would occur on a bi-annual
basis at the relevant technical Convention.

4.44

A Vice Chair for each Committee can be appointed internally by the Members of that
Committee.

4.45

The membership of the Rules, Disciplinary and Appeals Committees would not
exceed 8 persons including the Chair. The Committee membership would be
appointed against an advertised remit by the Committee Chair and the Board of
Directors (represented by the Director of Operations) and a suitable Manager from
within the sport.

4.46

The membership of the Coaching and Athlete Development and Officiating Technical
Committees would not be anticipated to exceed 10 persons including the Chair. The
Committee membership would be appointed and elected against an advertised remit.
Appointments would be by the Committee Chair and the Board of Directors with the
possibility of suitable people being brought in to evaluate applications. Elections
would occur at the relevant technical Convention.

4.47

In the short term some of the constituent members of the groups would be those
people who are currently elected to terms of office either through the existing BAFA
structures and / or through the separate companies.

4.48

For elected positions on the Technical Committees those standing would have to be
members of the Governing Body. Further positions appointed by the Board of
Directors would not be limited to the membership and would serve to ensure the
widest possible inclusion of external expertise.

4.49

Such committees serve a wider purpose than drawing together a breadth of people
with a recognised level of expertise and / or experience, by creating sub groups they
also serve to minimise the risk of bottlenecks occurring where a person has been
elected to a key position and fails to fulfil their brief.
Key Foci for Change Management

4.50

As stated earlier, some of the current remits transfer directly to the new structure. It is
important that there is an effective change management process in place for certain
business-critical functions, namely competitions, the assignment of officials, financial
management, registration, welfare and equality, the national teams, and the IT
infrastructure.
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Competitions
4.51

The competition structures, whilst strategically influenced by the respective Directors
for Community and Student football, acting upon the cumulative knowledge of staff
and that sought from the appropriate Technical Committee, would be overseen by a
series of Competition Management Groups (or Sport Management Group in the case
of university football) comprised of a small number of people who are able to both
manage the competition’s delivery and be both proactive and reactive in addressing
short term need. These groups will report to a Competition Manager and will come
under the auspices of the Director for Football Operations.

4.52

The Competition Management Groups would oversee the delivery of the competition
to an agreed budget and would liaise with the Rules Committee (or relevant external
body i.e. BUCS) on the competition rules and regulations each season.

4.53

In the short term the Competition Management Group would have authority on the
event management aspect of the competition-specific events. In the medium term
there would be a move to create a Football Operations Event Group/s that not only
oversee events such as Bowl games but also manage the staging on international
fixtures and training and education programmes amongst other activities.

4.54

A Group may oversee one or more than one competition operated under the auspices
of BAFA. Should there be investment in a Competitions Manager or Officer Role then
some of these responsibilities across one or more Competition Management Groups
would be assumed by the paid individual/s.
Assignment of Officials

4.55

The primary service which supports the delivery of the competitions is the assignment
of officials. In the short term this role would be a standalone role (which multiple
people could assume) which sits across the Football Operations Directorate and the
Officiating Directorate. In the medium term this position would migrate to form part of
an expanded Football Operations team, working alongside the Competition Manager
and Management Groups.
Finance

4.56

The current position for the Governing Body in terms of the management of finance is
the use of an external Finance Manager who oversees payments for the Governing
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Body (when authorised by a Director) and the management of bottom line finances.
They also oversee the auditing process and statutory reporting to Companies House.
4.57

In the short term this role would move to sit within the Business Operations
Directorate and in the medium term the role would be expanded to include itemised
reporting against an agreed budget, possibly with extra budget to gain additional
support.
Registration

4.58

There is currently a hybrid model in use for registrations. Once a new system has
been fully established an individual or group of individuals will sit under the direction
of the Director of Business Operations and manage the collection of data.
Welfare and Equality

4.59

BAFA currently has in situ a Welfare Manager. Their role would continue unchanged
and they will report to the Director of Business Operations. The Welfare and Equality
team would be expanded and would encompass two officers – an Equality Officer (to
lead on Equality issues) and a Child Protection and Vulnerable Adults Officer (to lead
on said matters).
Information Technology

4.60

In the short term BAFA will retain a fragmented web presence but as BAFA
consolidates its online platform into one offer an IT Manager (on a voluntary basis)
would be appointed within the Business Operations Directorate, who would oversee
the continuing effectiveness of the systems. They would be supported by a team of
content providers and web officers, who may or may not be remunerated.
National Teams

4.61

The current structure sees the representative national teams have a coaching staff
and management team which is overseen by a form of Standing Committee (The
National Programme Committee) with membership drawn from the Board of Directors.
At certain milestones, largely dictated by competition schedules, aspects of the
programme would move towards being under the auspices of a Performance
Directorate.
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Platform Projects: Governance
Recommendation

BAFA adopts a revised
governance structure with
four levels of personnel.

Lead

By

Partners

Chair

IFAF

Vice Chair

SRA

Supporting
Policies / Links

Governing document

Board

Establish an election
mechanism for relevant
positions within the new
BAFA structure

Chair

SRA

Governing Document

Vice Chair

IFAF

ICT
Communications
Strategy
Events Strategy

Create role remits for all
positions across staffing
structure

Chair

SRA

Vice Chair

Governing Document
All HR resources

Board

Create a Performance
Management system for all
staff

Chair

SRA

Vice Chair

IFAF

Create an Induction and
Continuing Professional
Development programme for
all remits

Board

SRA

All HR resources

Progress through the
Equality Standard levels

Vice Chair

SCUK

All HR resources
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5.

Platform Projects: Athlete Development

5.1

The ability to deliver against the vision is reliant upon being able to capacity build the
sport across a breadth of areas, providing a strong platform for development and
sustainable growth across the three strands of the Football Pathway.

5.2

A series of eight project areas has been indentified, each consisting of a small
number of both discrete and inter-related projects. The cumulative effect of these will
be to support the implementation of the Football Pathway. These are known as
Platform Projects.

5.3

The initial projects which comprise the Athlete Development Platform focus upon
ensuring that the sport has a single, well-researched and clearly communicable
player development model allied to a seamless talent pathway from grassroots
through to performance supported by people working within these structures who
have demonstrable knowledge and skills.

5.4

It is acknowledged that there will always be a demand for significant investment in the
area of Athlete Development, primarily in the financing of the representative teams in
tournaments. However, before greater internal investment can be allocated and
external investment sought, it is an imperative that the model against which
investment is made is sound and can produce meaning process and performance
targets for investment to be measured against.

5.5

The Football Pathway in section three illustrates the top line structural pathway for
athlete progression. Whilst there are notional, age-dependent entry points at each
stage athletes should have the opportunity to progress through an activity and clubbased infrastructure spanning the education and community sectors, culminating in
the National Talent Programme which has the potential to encompass Home Nation
representative teams; Great Britain representative teams; the IFAF World Team
Programme, and exit routes into collegiate programmes in North America.

5.6

Underpinning the sport’s athlete-centric approach highlighted in section three should
not only be the respective progressive game variants through which coaches develop
the athlete’s knowledge, skills and understanding in football based around the age of
the participant which currently exist as part of a defined game pathway but also an
authoritative conceptual framework for both the identification and development of
talent based upon international research into physical development, physiology and
the outcomes of training and competition.

5.7

To these ends, BAFA will adopt and embed the Player Progression Pathway model,
designed by USA Football, a model which demonstrates a global standard of best
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football practice and integrates the key concepts which comprise Long Term Athlete
Development.
5.8

Once embedded it is critical that the key elements of the Player Progression Pathway
model are effectively communicated. They must become manifest in the coach
education programme both in the context of training new coaches and crucially,
training the coach educators. Moreover, wider materials must be sourced and / or
created to be delivered across a range of media and both current and prospective
coaches should be directed to workshops and seminars which reinforce the principles
espoused, whether they be delivered internally or via a third party. (staffing – points to
make)

5.9

If there is to be the sustained production of successful national players for the Great
Britain representative sides, the IFAF World Team and / or the North American
collegiate system then there is the necessity for a national framework for systematic
talent identification, selection, and development which encompasses the variety of
contexts in which the sport is played and embraces the principles which shape the
newly adopted Player Pathway.

5.10

The selection of talented young athletes in football is not a new concept with vestiges
of the structures employed by the earliest exponents of talent development still very
much in existence across sport today, most notably scouting networks, testing days
and competition-based structures

5.11

Increasingly however, there is a mounting advocacy for, and movement towards a
systematic and research-based approach to the identification, selection and
development of talented young athletes to co-exist with the older methods.

5.12

It is within this context that BAFA will further develop its infrastructure and it should
serve to shape and define its thinking both internally and externally in each of the
three respective areas – identification, selection and development, with respect to two
distinct strands of development:


Ensuring that there are appropriate systems and structures in place



Ensuring that people working within these structures have significant knowledge
and skills.

5.13

One of the critical aspects of a talent development structure will be an appropriate
programme of competitive opportunities. This is looked at in the wider context of the
Competition Platform Project.
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Platform Projects: Athlete Development
Recommendation

BAFA adopts the principles
of the USA Football ‘Player
Progression Development
Model (PPDM)’

Lead

By

Partners

Supporting
Policies / Links

Board

USA Football

Coach Education

Director for
Coaching

IFAF

Teacher education
Workforce
Development

Director of
Performance

Welfare

BAFA adopts and where
appropriate, adapts, USA
Football PPDM educational
resources allied to
developing bespoke
resources.

Director for
Coaching
Director of
Performance

USA Football

Coach Education

IFAF

Teacher education

SCUK

Workforce
Development

YST
Welfare
ICT

BAFA establishes
comprehensive guidance on
Talent Identification

Director of
Performance

USA Football

Coach Education

IFAF

Teacher Education

YST

Welfare

Other NGBs
NFL

BAFA establishes
comprehensive guidance on
Talent Selection

Director of
Performance

USA Football

Coach Education

IFAF

Teacher Education

YST

Welfare

Other NGBs
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BAFA establishes
comprehensive guidance on
Talent Development

Director of
Performance

USA Football

Coach Education

IFAF

Teacher Education

YST

Welfare

Other NGBs
NFL

Establish a coherent
programme of Athlete Talent
Identification and
Development days

Director of
Performance

YST

Coach Education
Teacher Education
Welfare

Establish a coherent
programme of National Team
Selection days

Director of
Performance

Establish a coherent
programme of Athlete
Performance Camps.

Director of
Performance

Coach Education
Welfare

YST

Coach Education
Teacher Education
Welfare

Establish a research
programme designed to
underpin BAFA’s National
Talent Programme

Director of
Performance

International
Federations

Coach Education

Other sports
YST
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6.

Platform Projects: Workforce Development, Officials Development and Coach
Development.

6.1

Crucial to the future development of the game will be the quality of coaching,
officiating and programme management that support participation and athlete
development. This will be a primary determinant in attracting people to the game,
retaining participants, developing athletes, and forging partnerships with key
stakeholder organisations.

6.2

It is necessary for BAFA to ensure that football across Great Britain is supported by
the development and implementation of a comprehensive infrastructure designed to
support the realisation of the vision of the National Strategy through supporting the
recruitment, development, retention and deployment of coaches, officials and
volunteers at all levels of the sport (including Board level).

6.3

Nationally, much of the work being undertaken in the coaching and officiating sectors
in recent years has been given added impetus and new direction by investment from
Sport England. New introductory qualifications for both areas and an enhanced Level
Two coaching qualification have provided a tremendous platform to meet an identified
skills and personnel gap.

6.4

There is however, some distance to go in securing a greater number of skilled
personnel across the sport’s workforce, be it coaching, officiating or in administration.
To further enhance the sport’s infrastructure BAFA will adopt a number of the
principles set out in the early part of the millennium in the World Class Coaching Tool.
These are:

6.5



Strategies



Research and Planning



Recruitment



Employment and Deployment



Education, CPD and Licence



Value and Retention



Infrastructure

In keeping with the Grow, Sustain and Excel mantra it is recognised that across
coaching, officiating and the volunteer workforce there is a need for the recruitment,
retention and development of more people.
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Administrative Workforce

6.6

Recruitment, retention and development across the workforce is vital in not only
underpinning existing programmes of work but also those which are planned.

6.7

As noted earlier in this document at National Governing Body level there will be a
move to ensure that those people managing the sport are suitably equipped to do so.
It is without doubt that a rigorous candidate recruitment and selection programme will
see an increase in the number of people able to deliver against their specific remit.
However, it is both pragmatic and wise to work on the premise that all personnel will
require some form of induction and continuing professional development, both in
terms of their professional capabilities and in respect of the Governing Body and the
sport in general.

6.8

Such offer is likely to be both internally produced and sourced from wider providers.

6.9

It is essential that the principles of this framework are extended through to the wider
administrative workforce tasked with managing the delivery of the sport in different
contexts, whether in the running of a club or some other form of programme.

6.10

BAFA has, in the past, sought to provide training sessions to club based
administrators, with mixed results. Where club and personnel development sessions
have been sourced from external providers such as runningsports and formed part of
a wider ‘development’ programme (such as a Pre-Season Meeting) then they have
generally been well received. Where sessions have been delivered in isolation
attendance has been poor.

6.11

It is vital that research is undertaken to benchmark the level of knowledge and skills
in the British American Football administrative workforce relative to nationally
recognised programmes such as ClubMark to aid in the creation of resources and
identification of interventions designed to support the enhancement of the collective
skills set and knowledge base. Such a positioning exercise should ensure that work is
more tailored to address the issues pertinent to the workforce thereby leading to
greater engagement. This can then be supported by a targeted communications
programme.

6.12

Whilst education and continuing professional development have an intrinsic value it is
important that BAFA explores fully the way in which wider value can be attributed to it,
supporting the engagement agenda.
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6.13

At Governing Body staff level there should be an expectation that people will seek to
continually enhance their capability and this will be manifest in the role remits and
person specifications published. Beyond this however, it becomes a greater
challenge.

6.14

Aside from the challenges which arise when trying to communicate the value of
training and continuing professional development there are the multiple issues which
arise in respect of the volunteer dynamic – essentially that people already give up a
significant amount of time and can invest a significant amount of money for the status
quo. Whilst the long term benefits of training may be reasonably clear, the short and
medium term challenges which come with day to day volunteering become barriers.

6.15

A value and recognition programme needs to be explored where the good work of
individuals and bodies can be championed, both internally and to external bodies.
This should link in to wider programmes such as ClubMark and the National Sports
Club of The Year awards.

6.16

With programme development being research-led it is conceivable that a stronger
portfolio of resources will exist to support the volunteer administrative workforce. This
can aid not only in the development and retention of volunteers but also their
recruitment. BAFA will work to provide a suitable platform for the recruitment of
volunteers to support grassroots football.
Coaching Workforce

6.17

Crucial to the future development of the game will be the quality of coaching that
participants receive. This will be a primary determinant in attracting people to the
game, retaining participants, developing athletes, and forging partnerships with key
stakeholder organisations.

6.18

It is necessary for BAFA to ensure that football in Great Britain is supported by the
development and implementation of a comprehensive coaching infrastructure
designed to support the realisation of the vision of the National Strategy through
supporting the recruitment, development, retention and deployment of coaches
across the country.

6.19

Thanks to recent investment from Sport England, BAFA now has a strong, threetiered coaching pathway embracing a Leaders Award, a Level 1 and a Level 2
qualification, to act as a foundation for development within the sector. Each of these
should now be tested against the newly adopted Player Progression Model to ensure
that all principles within the Model are present in the appropriate sections of the
coaching pathway. In addition, all those tasked with training new Leaders and
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coaches should be conversant with and able to effectively communicate the principles
and technical elements of the Pathway.
6.20

In the medium term it is the goal to extend further the coaching pathway with
additional qualifications at both entry and advanced level. Leaders Awards should
evolve to embrace elements which relate to the school delivery setting, whether it is
for teachers seeking to use Flag football to deliver against the Physical Education
curriculum or for students seeking to gain formerly recognised Leaders Awards which
encompass skills beyond the simple delivery of the sport. Equally, a Level 3
qualification should emerge, catering for the elite coaches and allied to a ‘Talented
Coach ID programme’ which supports placing the right coach to support athletes in
the advanced aspects of the player pathway.

6.21

Capacity building the pathway should also start. External agencies deliver standalone
seminars and workshops based around a variety of subject areas including Long term
Athlete Development, disability awareness, and Child Protection. The integration of
these as core modules within the coaching pathway should be reviewed, especially in
the context of the training and deployment of coaches who are to work with young
people. This would link in with a greater breadth of provision at the already strong,
annual coaching convention.

6.22

A more comprehensive and refined pathway would be framed by new terms of
reference. These ‘quality guidelines’ will cover six specific areas: the selection of
coaches; the screening of coaches; the provision of a high standard of coach
induction; a system offering effective and constructive appraisals; the monitoring and
evaluation of coaches; and effective communication for these policies and procedures.

6.23

In the short term however, the priority must be to capacity build the coaching
infrastructure to meet the increasing demand for the sport, particularly amongst
schools.

6.24

BAFA will work to establish a national network of coach educators; educators who are
able to deliver Leaders Awards on a localised level. In addition, BAFA will create
enhanced capacity for the delivery of both Level 1 and Level 2 qualifications. Whilst a
national network is the objective, targeted initial development will occur to meet
demand.

6.25

In order to continue to develop a coach education structure, which will enhance the
skills of existing coaches, attract new coaches and leaders and improve the quality of
coaching and performance at all levels BAFA will commit to providing enhanced
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learning resources for members and prospective members, primarily through the
provision of better use of ICT.

Officiating Workforce
6.26

Officials perform a vital role in the game and with the growth in the popularity of
football, particularly amongst the student and youth demographic, the demand for
game officials is increasing to such an extent that there is a significant shortfall.

6.27

In much the same way the football community needs to further develop its
infrastructure to recruit, retain, develop and deploy coaches there needs to be a
similar emphasis upon officials. Indeed, this has been recognised by Sport England
which has funded the development of the new entry level qualifications for Associate
Officials and Flag Officials. Beyond these there exists the well-established Elite
Officials programme which has positioned the top level officials as amongst the best
in Europe.

6.28

It is recognised that there are many unique challenges to officiating American football
and this has shaped current systems, structures and procedures. The immaturity of
the sport in Britain means that many people are not as familiar with it as they may be
with sports which they have grown up with, leading to a perception that it is a complex
and challenging sport to engage with. In addition, the mechanics of officiating in full
size tackle football are more complex than many other sports.

6.29

That said, the challenges are not insurmountable and as highlighted before, once an
official is embedded within the officiating pathway then there is strong support. The
key is to widen the opportunities for access, training and education.

6.30

The current induction programme based upon limited active recruitment is
comprehensive and robust but does not deliver demonstrable growth commensurate
with that experienced across club participants.

6.31

BAFA will work to create and monitor a series of new recruitment models which
support an increasingly localised approach to recruitment, development, monitoring
and deployment. As with the coaching element this will be framed by ‘quality
guidelines’ with a particular focus upon five specific areas: the screening of officials;
the provision of a high standard of officials induction; a system offering effective and
constructive appraisals; the monitoring and evaluation of officials; and effective
communication for these policies and procedures.

6.32

This too, will be predicated upon the creation of an enhanced workforce, trained to
deliver initial stage qualifications on a localised basis, augmented by a number of
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mentors who can monitor standards and both monitor and offer continuing
professional development.
6.33

In order to prevent a ‘dumbing-down’ of the workforce, BAFA will also work toward
ensuring that the deployment of officials is managed appropriately to reinforce the
value of continuing professional development, a professional development framework
which it is also committed to supporting.

6.34

In order to continue to develop an officiating education structure, which will enhance
the skills of existing officials, attract new officials and improve the quality of officiating
and performance at all levels BAFA will commit to providing enhanced learning
resources for members and prospective members primarily through the provision of
better use of ICT.

6.35

There will always be attrition in officiating, as with other sports. BAFA will undertake a
longitudinal research programme which monitors not only recruitment and retention
but also perceptions and attitudes, to inform future work.

6.36

Inbuilt into the coaching and officiating structure and echoing the recommendations
for volunteers in general needs to be the construct of value and retention. The sport
should explore how to further develop the respective frameworks to enhance
volunteer recognition and reward. An obvious way of moving this forward is through
linking into national volunteer programmes and nominating people to go forward to be
considered for national awards including the Sports Club of The Year Awards.
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Platform Projects: Workforce
Recommendation

Create an Induction
programme for new BAFA
Directors and staff

Lead

Chair

By

Partners

Supporting
Policies / Links

SRA

Governance
Documentation

Sports Councils

Coach Education

Vice Chair
Board

Create a Club Administrators’
handbook outlining best
practice in club development

Director for
Community
Football

Officials Education

Director for
Student
Football

Teacher Education
Welfare

Director for
Business
Operations

Athlete Development
Commercial Strategy

Director for
Football
Operations

Create and online Continuing
Professional Development,
Assessment, and Licensing
Programme

Director of
Development

Establish a list of courses
provided by external
agencies which can support
Continuing Professional
Development

Director of
Development

Establish an annual reward
structure for volunteers

Director of
Business
Operations

IFAF

Coach Education
Officials Education

Director of
Business
Operations

Director of
Development

From School Yard to Super Bowl – the development of strategy

SRA

Workforce Education

Coach Education
Officials Education
Commercial Strategy

35

Establish a programme of
training and induction for
club committees

Director for
Community
Football

Coach Education
Officials Education

Director for
Student
Football

Commercial Strategy
Events Strategy

Director for
Football
Operations

Platform Projects: Coaching
Recommendation

Lead

Consolidation of the existing
coaching awards and
structure: Leaders; Level 1
and Level 2

Director for
Coaching

Plan and develop a Level 3
qualification

Director for
Coaching

By

Partners

SCUK

Supporting
Policies / Links

Coach Education
Teacher education

USA Football

Coach Education

SCUK

Teacher education

Director of
Performance

Welfare
Athlete Development

Plan and develop a
Community Sports Leaders
Award and build support
resources for the refined
application of the Leaders
Award in the school setting

Create a national network of
Leaders Award trainers and
assessors.

Director of
Coaching
Director of
Officiating

Director of
Coaching

USA Football

Coach Education

YST

Teacher Education

Other NGBs

Welfare

SLUK

Officials Education

SCUK

Coach Education
Teacher Education
Welfare
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Enhance the national network
of Level 1 trainers and
assessors.

Director of
Performance

SCUK

Coach Education
Teacher Education
Welfare

Enhance the national network
of Level 2 trainers and
assessors

Director of
Performance

YST

Coach Education

SCUK

Teacher Education
Welfare

Plan and develop a Level 3
qualification trainer and
assessor development
programme

Establish an annual calendar
of coaching clinics for
Leaders, Level 1 and Level 2
awards including working
across Initial Teacher
Training.

Director of
Coaching
Director of
Performance

SCUK

Coach Education

Other NGBs

Welfare

USA Football

Athlete Development

Director of
Coaching

Coach Education
Teacher Education

Director of
Football
Operations

Welfare
Officials Education

Create and online Continuing
Professional Development,
Assessment, and Licensing
Programme

Director of
Coaching

Establish a list of courses
provided by external
agencies which can support
licensing and Continuing
Professional Development

Director of
Coaching

IFAF

Coach Education
Officials Education

Director of
Business
Operations
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Platform Projects: Officiating
Recommendation

Lead

Consolidation of the existing
officiating awards and
structure from Associate
through to Elite.

Director of
Officiating

Plan and develop a
Community Sports Leaders
Award

Director of
Officiating

Partners

SOUK

Supporting
Policies / Links

Officials Education
Teacher Education

Director of
Coaching

Create a national network of
Associate Officials Award
trainers, assessors and
mentors.

By

Director of
Officiating

USA Football

Officials Education

YST

Teacher Education

Other NGBs

Welfare

SLUK

Coach Education

SOUK

Officials Education
Teacher Education
Welfare

Establish an annual calendar
of officiating clinics for
Associate awards.

Director of
Officiating

Coach Education
Teacher Education

Director of
Football
Operations

Welfare
Officials Education

Create and online Continuing
Professional Development,
Assessment, and Licensing
Programme

Director of
Officiating

Enhance the annual Officials
Convention offer.

Director of
Officiating

IFAF

Officials Education

Director of
Business
Operations
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Director of
Football
Operations

Event Strategy

Director of
Business
Operations
Director of
Development
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7. Platform Projects: ICT

7.1

Information and communications technology (ICT) is critical for the effective operation
of the Governing Body and the delivery of the services outlined in this document it will
provide to both current and prospective members, and partners. It offers key benefits
by enabling:


Access to online membership services, making life simpler for members
alongside provides aggregated data for the Governing Body, data which can be
used for a range of performance measurements



Channels to consolidate and share information with people which in turn enable
the enhanced delivery of the sport.

7.2

The BAFA ICT strategy will enable the building of a single infrastructure underpinned
by a set of standards which meet the expectations of the International Federation.

7.3

As BAFA seeks to prioritise investment and human resources against the National
Strategy will work to accelerate implementation of the ICT projects as they will
underpin the sport’s capability to meet many of its objectives.

7.4

One of the first steps BAFA will take is to consolidate its online presence into one
single online platform. Historically the multiple sites which segment BAFA’s offer have
limited the sport’s commercial potential whilst simultaneously placing barriers in the
way of participation and engagement.

7.5

From here a range of services will be either enhanced or created to support the three
overarching aims of informing, educating and managing both existing and prospective
members.

7.6

In respect of the informative capabilities the projects should serve to provide up-to
date news from BAFA alongside insight into the work of BAFA and the state of play of
its assets i.e. competition standings; team sites, national teams and so forth. It will
also serve to promote partnerships which the sport may have in regard to its assets
and which support the wider work of the Governing Body.

7.7

In respect of the educational value of the ICT the projects will combine to provide
information via different media aimed at supporting people’s access to and
development within, the game. This will include assets like ‘How To’ guides and
instructional guides on coaching, officiating and playing.
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7.8

In respect of BAFA’s capability to manage the sport the ICT projects should serve to
provide an opportunity for the effective registration of and communication with,
members. This will build into a comprehensive wider membership services
programme including segmented communications and the opportunity to train,
monitor and evaluate the various constituent workforces.

Platform Projects: ICT
Recommendation

Create a unified Governing
Body website

Lead

Chair

By

Partners

IFAF

Director of
Business
Operations

Supporting
Policies / Links

Commercial Strategy
Communications
Strategy
Workforce; Officials;
Coach Education
Competition

Create a programme of
educational resources for
coaching

Director for
Business
Operations
Director for
Coaching

USA Football

Coach Education

IFAF

Teacher Education

SCUK

Welfare
Athlete Development
Commercial Strategy

Create a programme of
educational resources for
officiating

Director for
Business
Operations

IFAF

Coach Education

SOUK

Teacher Education

Director for
Officiating

Welfare
Athlete Development
Commercial Strategy

Create a programme of
educational resources for
workforce development

Director for
Business
Operations

SRA

Coach Education
Teacher Education

Director for
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Development

Welfare
Athlete Development
Commercial Strategy

Create a programme of
educational resources for
Athlete Development

Director for
Business
Operations

Coach Education
Teacher Education

Director for
Development

Welfare
Athlete Development

Director for
Performance

Commercial Strategy

Create an online Continuing
Professional Development,
Assessment, and Licensing
Programme

Create an online registration
and roster management
programme

Director of
Development

IFAF

Coach Education
Officials Education

Director of
Business
Operations

Director of
Development

Workforce
Development

IFAF

Commercial Strategy

CiOS

Communications
Strategy

IFAF

Commercial Strategy

Director of
Business
Operations
Director of
Football
Operations

Create an online retail
programme

Director of
Business
Development
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8.

Platform Projects: Commercial

8.1

To strengthen the prospect of long term sustainable growth and development it will be
important to be able to project a strong brand and both create and exploit a range of
external revenue streams.

8.2

As sport evolves there is a clear recognition that one of the primary target groups is
that of our main customers – the athletes, coaches and others who constitute our
membership. Our commercial projects will be predicated on the creation of an
informed and participating membership with a real sense of enfranchisement with
football and a degree of ownership and accountability for the delivery of the National
Strategy.

8.3

As the sport moves toward one unified Governing Body BAFA, will engage with
people with significant market sector knowledge and technical expertise to undertake
a review of its assets and brand in order to ascertain how best to communicate these
and leverage investment against them.

8.4

The resultant information will form the basis of a revised BAFA communications policy
and asset development and management system, linking in with the development of
the upgraded ICT infrastructure. This will not simply provide clarity as to the nature of
BAFA’s properties and a programme to exploit them. It will inform the recruitment and
continuing professional development process for staff within the Business Directorate,
especially in the context of service provision and involving the provision of
commercial policy advice, guidance and support to all staff engaged in commercial
activity across the sport (not just at Governing Body level but down to club level too)..

8.5

Moreover, the process will dictate how BAFA’s commercial work progresses in
respect of how we procure goods or services common to other parts of the sector to
ensure we select the best value option.
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Platform Projects: Commercial
Recommendation

Lead

By

Partners

Supporting
Policies / Links

Create a BAFA Brand
communications strategy

Director for
Business
Operations

IFAF

All HR resources

Enhance the BAFA member
communications strategy

Director for
Business
Operations

IFAF

All HR resources

Board

Evaluate the commercial
value and potential of the
BAFA assets

Director of
Business
Operations

IFAF

All HR resources

Activate BAFA commercial
assets leveraging programme

Director of
Business
Operations

IFAF

All HR resources

Enhance the BAFA
stakeholder engagement
programme

Director of
Business
Operations

All HR resources

Board
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9.
9.1

Platform Projects: Facilities
To underpin the quality of the delivery of football in Great Britain, from grass roots
through to high performance there is a recognised need for quality facilities.

9.2

In an increasingly discerning participation market football competes with other
sporting and non-sporting activities for participants. As part of a wider offer to attract,
retain and develop athletes there should be an aspiration for minimum standard
facilities, differentiated to meet the needs of a range of participants, from grassroots
through to elite.

9.3

The facility Platform Projects will seek to:


Provide a strategic framework for future provision of football facilities which meet
the current and future needs of football participants, from players and coaches to
volunteers.



Provide guidance to all interested parties on the development of football facilities
in Great Britain.

9.4

At the core of the projects should be a clear representation of the game variants
which support the athlete pathway and the basic pitch requirements each of these
requires. In line with other sports, there should also be a section which focuses upon
available space for the development of FUNdamentals through a range of footballrelated practices.

9.5

This would go beyond the provision of documentation of basic field diagrams and
include a focus upon adaptations which support particular environments (in part, to
aid other Strategy objectives) such as providing schools information on appropriate
pitch markings for game variants, how to adapt many existing pitch markings for
football (using commonplace markings such as mini soccer pitches and 10m X 10m
squares); indoor skills practices and games, playground-based activities and what the
key considerations are for health and safety.

9.6

The projects should extend beyond simply stating pitch dimensions but look at wider
facilities inclusive of competition, training (both game and physical conditioning etc)
and the social aspect of the game. Integrated within this should be information which
highlights relevant information on issues such as equity and inclusion and health and
safety for facilities for each respective game variant.
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9.7

This should be complemented by the statement of aspirational standards for different
levels of performance inclusive of performance camps for regional players and
national players.

9.8

Implicit within this is recognition that Great Britain currently possesses few facilities
dedicated to the performance enhancement of elite and developing football players
combined with the necessary related research that is vital in the support of
performance and excellence.

9.9

Equally it recognises that there is a paucity of facilities at grassroots level, with
athletes often having to play on community pitches adapted from other sports and
often with inappropriate markings and changing facilities. Compounding this there is
often no stakeholder ownership in community facilities and their associated social
facilities so no extra revenue can be raised through bar takings and other social
events.

9.10

The impact of this has considerable ramifications across football, from impeding the
development of players and the viability and sustainability of clubs through to
attracting young people to the game, whether as players, officials or other.

9.11

The National Strategy Facility Platform Projects will seek to address these issues.
Undoubtedly the twin focus of participation and performance would lie at the heart of
this but such a strand should, like all other aspects of work, be set in the context of a
National Strategy and embrace issues such as teacher training and coach education
and development.

9.12

The development of documentation which contains the information outlined above will
serve as a valuable communication tool for continuing the forms of partnership
working which currently exist between football clubs, and local authorities, schools,
universities or whoever. It should however, be extended and form the core of a longterm approach for a programme of planning, partnership development, finance raising,
and lobbying for there to be the establishment of a network of facilities around the
country which are designed to host football and which may form part of a sporting hub,
hosting one or more sports and / or one or more football programmes.
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Platform Projects: Facilities
Recommendation

Lead

By

Partners

Establish communicable
documentation which
provides guidance on field
turf, field markings and
changing room specifications
including adapted schools
activity

Director for
Football
Operations

Sports Councils

Create a performance
facilities plan which provides
guidance for venue
specifications required for
athlete development
programmes

Director for
Football
Operations

Sports councils

Establish communicable
documentation on guidance
for Championship Games

Director of
Football
Operations

Establish communicable
documentation to guide third
parties in supporting
education and training events

Director of
Football
Operations

Supporting
Policies / Links

Health and Safety
Welfare

Athlete Development
Coach Education

Director of
Performance

BUCS

Events Strategy

Workforce
Development
Coach Education

Director for
Coaching
Director for
Officiating
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10.

Platform Projects: Competition

An effective competitions structure will underpin much of what football is trying to achieve,
from giving people the opportunity for meaningful participation to sustain increased
participation through to serving to enhance athlete performance levels.
Historically there has been a competition framework consisting of two primary strands. A
national university club competition and a national community club competition, each with
regional and / or tiered structures. These have for the most part, been kitted football oriented
and in the case of community football, adult oriented.
The political and economic structures of the Governing Body have served to perpetuate this
structure which, whilst having some undoubted strength, has led to a very narrow approach to
serving club engagement.
It is imperative that BAFA works to develop multiple competition structures which support the
twin objectives of both talent development and widening participation and which are built
around the Athlete Player Pathway.
BAFA will explore and where appropriate, launch new competition formats for peer-related
competition across the education sector. This will address schools and Further Education and
will encompass both kitted and Flag football and males and females.
BAFA will also seek to further develop its emerging competition offer across Higher Education.
Across the education sector BAFA will work with key stakeholder bodies to maximise the
potential for sustainable development of the sport.
In the community sector BAFA will review its existing National Leagues structures and
scheduling whilst also assessing the potential of reduced formats of the game to support
growth. The review will be far-reaching and drill down to club level, looking at financial and
strategic capabilities of the constituent teams.
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Platform Projects: Competitions
Recommendation

Create a framework for the
development of a schoolsbased competition (tackle
and flag)

Lead

Director for
Student
Football
Director of
Football
Operations

By

Partners

Supporting
Policies / Links

YST

Teacher Education

NCSS

Coach Education

CSPN

Officials Education
Welfare

Director of
Development

Events Strategy
Commercial Strategy

Create a framework for the
development of a collegebased competition (tackle
and flag)

Director for
Student
Football

BCS

Teacher Education

CSPN

Coach Education

Director of
Football
Operations

Officials Education
Welfare

Director of
Development

Events Strategy
Commercial Strategy

Establish a review of the
frameworks which support
university football
competition

Director for
Student
Football

BUCS

Workforce
Development
Coach Education

Director of
Football
Operations

Establish a review of the
frameworks which support
community football
competition

Director for
Student
Football

Workforce
Development
Coach Education

Director of
Football
Operations
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11.
11.1

An American Football Foundation
As the sport seeks to implement its strategy the ability to generate and manage
funding will become increasingly important.

11.2

The British American Football Association will undertake a feasibility study for the
potential of establishing a Foundation which could be used to manage funds and
distribute them to those involved in grassroots football on a grant application basis
with a focus upon the priority areas set out in a National Strategy.
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Appendix A

Geopolitics
The geopolitical system in the UK, with its constituent home countries, each with a
degree of devolved political governance and with manifestly different policies, systems
and structures and organisations for sport provides unique challenges for the
development of football, especially in light of the potential merger of UK Sport and
Sport England
The acknowledgement of the unique structures in the UK in planning and development
work is crucial to the furthering of the sport. Governing Bodies are compelled to have
a clear communicable structure which demonstrates their operations within the UK (or
in our case, Great Britain). This is then becomes manifest in how they then employ
structures and policies to further develop their sport. This is then a primary
determinant of their relationship with the respective Sports Councils and many of the
national sporting organisations who represent many different interest groups.
Our National Strategy should ensure that whilst there is clarity in desired national
outcomes and consistency in the quality of governance, delivery and support, there is
equally sufficient scope for flexibility to ensure that the variable infrastructures of the
home countries are accounted for, as is a diverse demographic profile of athlete and
administrator on a local level.

A Commitment to Corporate Governance
Demonstrating a high standard of corporate governance through employing the
principles of transparency, accountability, and democracy will be central to effective
partnership working, whether it is with internal stakeholders such as athletes and
coaches, the Sports Councils and other national sporting organisations, or with
potential commercial investors.

The British American Football Association has committed to a new Governance
Structure which facilitates a move to the involvement of more people with a wider and
more proficient skills set to deliver against our vision with greater efficiency and
effectiveness.

The British American Football Association is also a signatory to the Sport and
Recreation Alliance’s Code of Good Governance and will seek to abide by its core
principles and recommendations.
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Change Management
It is vital to recognise that many of the elements of a strategy are a dynamic. As the
game further establishes itself, programmes will have to evolve, as will governance
structures. Consequently, inbuilt into strategy needs to be the capacity for a change
management processes with clearly defined management controls and key
milestones.

A Commitment to Business Planning
A key value of the National Strategy should be to enhance sustainability and
maximise investment. Therefore, underpinning all work by business plans which are
based on the specific investment requirements which will allow for a calculation of the
expected capital and operational costs associated with the strategy and allow for
effective cost / benefit analyses to be undertaken and the identification of critical
timelines, Key Performance Indicators and causal relationships.

A Commitment to Partnership Working
BAFA will not achieve their aims working in isolation. Multiple Government strategies
have made explicit reference to the need for sporting organisations to work together
for mutual benefit, creating enhanced knowledge and skills bases and a greater pool
of shared resources. Enfranchising others into the sport’s vision will be central to its
realisation whilst equally being conscious of the visions of others.

The principle of partnership working should run throughout work undertaken within
football, ensuring that all internal stakeholders are appropriately engaged and that
partnerships operate both at a national and a local level.
The commitment to partnership working requires a line of differentiation based on the
stated necessity that any National Strategy should be implemented locally.
Partnerships should therefore, reflect this national-to-local principle; a principle
adopted by a variety of key stakeholders – most notably the Government and Sport
England.
Serving to both aid in refining and subsequently implementing the National Strategy,
BAFA should look to create a framework of partnerships comprised of national and
regional and local stakeholders.
A National Partnership for Football would bring together the key stakeholders
operating at national level to drive forward the development of football based around
the six core constructs of the National Strategy. A model would exist where key
stakeholders are identified for each work programme area and top level discussions
can take place.
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At a local level a model should operate for Local Partnerships for Football to be
established, drawing together key local stakeholders for co-operative work centred on
the National Strategy. Such a model should have multiple benefits, from widening the
skills base in the planning, development and evaluation of local football programmes
through to maximising the coherency of all the elements of a Holistic Plan both
between local agencies and between local agencies and their parent national
agencies.
This concept should also have significant ramifications on the identification of and
application for, various funding streams..
A Commitment to Implementation and Delivery
In the past, some aspects of sport development have been characterised by a
tendency

to

focus

upon

the

development

of

initiatives

without

effective

implementation strategies. Any work done needs to be ‘active’ rather than simply a
gesture.

A Commitment to Capacity Building
The National Strategy should provide the lead on identifying where the sport’s
capacity needs to be increased, both in terms of the numbers of staff and their
knowledge, skills and understanding.

This should then become manifest in professional development for existing staff and
in the selection and recruitment of new staff. It should also reflect increasingly
specialised areas of remit as identified in a Holistic Plan.

In addition, the strategy should identify when and when resources are required to
support the development of participation and the membership.
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Notes
Photo Credits (as they appear):
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Please note that the list of partners provided in the project breakdowns is considered
indicative and not exhaustive.
Please address any questions to human.resources@britishamericanfootball.org
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